
 

CLIENT:  Physical Therapy Associates 

 

PROPERTY TYPE:  Medical Office 
 

PROJECT SIZE:  11,350 Sq. Ft. 
 

PROJECT COST:  $2,000,000 
 

COMPLETION DATE: November 2012 
 

PROJECT SUMMARY: 

 
Two-story medical office building 
with surface parking on Spokane's 
South Hill for an established and 
successful group of physical 
therapists.  

 

SCOPE OF WORK:  
 
 Lease vs. Own Analysis 

 Site Selection & Acquisition 

 Permits & Approvals 

 Facilitation of Financing 

 Design & Construction 
 Management 

 Budget & Cost Control 

 Leasing 

Physical Therapy Associates, PS 

2627 E. 27th Avenue, Spokane, WA 

108 N Washington St., STE 406 

Spokane, WA 99201 

Phone: 509-270-1141 

E-mail: mike@regulusproperties.com 

OVERVIEW 

Regulus provided comprehensive real estate advisory and development management 

services allowing the client to remain focused on its core business. The result was a 

major upgrade in space, quality of service, brand, visibility, and patient and 

employee satisfaction—all at a very reasonable cost. 

The new building was designed and built to allow Physical Therapy Associates to 

expand and improve services offered to their clients and includes a new hydrotherapy 

pool with underwater treadmills, a fitness studio, more gym space and a dedicated 

massage studio.   

 
PROJECT HIGHLIGHTS 

Lower Costs   With diligent design oversight and cost management, we were able to 

decrease PT Associates' occupancy costs on a per square foot basis by approximately 

25% from their former leased location (before taxes, depreciation, and amortization). 

Higher Revenues   The new facility led to revenue growth for the firm immediately.  A 

new record was set for number of patients visits in January 2013, beating the former 

record by over 15%. 

Needs Analysis & Advisory  Regulus began by helping Physical Therapy Associates 

determine current and future space requirements.  Several real estate options were 

identified, analyzed, and presented.  Lack of suitable space in the desired geographic 

area and favorable market conditions led to a "build" recommendation. 



 

Physical Therapy Associates, PS 

2627 E. 27th Avenue, Spokane, WA 

108 N Washington St., STE 406 

Spokane, WA 99201 

Phone: 509-270-1141 

E-mail: mike@regulusproperties.com 

PROJECT HIGHLIGHTS (continued) 

Site Selection  Regulus surveyed the market and ranked various sites for feasibility, function, 

schedule, and cost, and PT Associates ultimately settled on the corner of 27th and Southeast 

Blvd.   Regulus negotiated the purchase terms and managed the all aspects of the transaction. 

Design & Entitlements  Regulus selected the architect and engineers and managed the design 

from concept to construction drawings, including making value-oriented design decisions to 

keep the project within budget.  Regulus applied for and obtained building permits. 

Financing  Regulus advised financing the project with an SBA 504 program loan, which is 

available to owner occupants and allows the client to borrow 90% of the total project costs.  

Regulus solicited loan proposals from several lenders to ensure the client received the best 

terms possible. 

Construction & Financial Management  Regulus represented the owner in all construction- 

related issues, project accounting, bank draws, and lien releases.  This included several on-site 

visits per week to monitor construction progress, make minor course corrections, and spot 

opportunities to improve the design. 

Leasing  Regulus handled the marketing and leasing of excess, speculative space in the building, 

leasing 100% of the project by completion of construction. 

 

DEVELOPMENT TEAM 
Physical Therapy Associates, PS, Owner 
Regulus Properties, LLC, Development Manager 
Uptic Studios, Architecture and Interior Design 
Yost, Mooney & Pugh Contractors, Inc., General Contractor 


